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Dear Comnitteeman: 


November 1, 193Zculurg | 


Early this summer I asked the counties to submit suggestions 
for the 1940 AAA Program - 407 counties responded and I have read 
each of the replies. There were 477 different suggestions and I 
have compiled them into 14 groups. I am sure you will be interested 
in the attached copy of this compilation which has played a most 
important part in the formulation of the 194C AAA Program. 


In midsummer the North Central State committeemen, fieldmen, 
and representatives of the Washington Office held a conference to 
consider the 1940 Program. <A copy of the compilation of suggestions 
was given each person in attendance and was constantly used as a guide 
in the adoption of recommendations for the 1940 Program. 


Shortly after the Regional Conference two persons from each 
State attended the National Conference on the 1940 Program. The 
National Conference outlined a program which has permitted us to in- 
clude almost all of the more popular suggestions in the 1940 North 
Central Docket and procedure. 


I will discuss briefly the most popular suggestions. 109 
counties indicated they want to contime the 1939 Program with a few 
changes. If we were to assume also that a large portion of those who 
did not reply did not do so because they had no particular objections 
to the 1939 Program, it would seem that we have a rather plain mandate 
to make only those changes which were named by geveral counties. Since 
there will be so few changes for 1940, it is my hope that every commit tee- 
man will find mach more time in 1940 to study the agricultural situation 
and how the program is designed to meet the needs of our farmers. Through 
such knowledge we will be able to build still better programs for the 
future. 


The most popular of all suggestions was an increase in soil 
building allowance. A similar suggestion which was also popular Was 
to increase the general crop payments. With a given appropriation and 
a given set of factors which are named in the fommla in the law for 
distribution of the appropriation, it would not be possible to make 
such increase without the transferring of funds from other commodities. 
The law does permit a limited transfer of such funds and both the soil 
building allowance and general crop payments for 1940 will be increased 
because a small part of the payments which would otherwise go to corn 
and wheat are used to make such an increase. It is doubtful if the 
growers of corn and wheat would favor such a transfer of funds if 
parity payments were not available for such crops. 
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In conformity with a popular request no parity payments will 
be made if the total planting of all the parity payment crops on 
the farm exceeds the total of the allotments for such crops. Also, 
in conformity to many requests, there will be a $20.00 minimum 
payment and other features which will help the small farmer. 


It was indicated that late changes in rulings and procedure 
are undesirable. We hope our increasing experience will help us 
avoid such changes except in cases of unforeseen circumstances. I 
am afraid we have not been able to simplify the regulations and forms 
as much as you desire. The chief reason 4s that simplification often 
means Climination of a popular feature. Of course, few changes mean 
that there will be less néw phases to learn in 1940. 


Those of you who have studied the 1940 wheat program realize 
that we have tried to incorporate the most popular suggestions for 
the classification of acreage seeded to wheat. The solution of this 
proglem has been difficult because of the variation in utilization of 
the crop. 


In response to many requests, more opportunity for appraisal 
has been provided in the crop insurance procedure. 


We agree that it is desirable to keep the administration of the 
farm programs in the hands of actual farmers. They are the ones most 
interested and they have demonstrated their ability to handle their 
own programs efficiently. 


Although many counties asked for longer terms for committeemen, 
there are many who think it desirable to effect a more rapid turnover 
in committeemen. After thorough consideration of this and other county 
organization problems at the regional and national conferences, it was 
decided to make little change in the county election procedure for 1940. 


The majority of the counties referring to combination of farms 
Wished to retain the combination feature with county committee authority 
to reduce the mumber of such combinations. We have endeavored to ful- 
fill this desire. 


A large mamber of the county letters referred to the farm allotment 
procedure, There was considerable variation in these suggestions due to 
divergence of opinions. We have provided for the most popular request 
Which was to give the local committees more discretion. Equity is most 
important and is difficult to obtain when thore is a great divergence of 
ideas in the county and between counties. It is important that when 
there is a departure from the customary procedure for establishing allot- 
ments, an adequate written record is made of the reasons for such 
departure. By such a record uniformity can be measured, interested 
people enn satisfy themselves as to the fairness of the allotments, and 
better decisions can be made in appeal cases. 
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The provisions relating to land classification are in line 
with the more popular suggestions except the one for classifying 
soybeans for grain as nondepleting. We did not believe such a 
change was justified either from an economic or agronomic stand- 
point. As requested, the county committees will be given the right 
to penalize for permitting the growing of weeds on idle land. 


Almost all of the more popular suggestions for soil building 
practices were adopted for 1940 except a few for orchard practices 
which did not seem quite in conformity with good standards and actual 
costse For 1940 more emphasis will be placed on green manure crops, 
tree planting, spreading limestone, and grants of aid. 


Adoption of the following popular recommendations was prohibited 
by law: Remove the $10,000 limitation; make dairy products a special 
commodity; restore 80 percent rule; provide commercial wheat area; 
compute county expense deduct rate on basis of maximum farm payment; 
and give landlord all the payment for field-rented farms. 


We are in hearty accord with the expressed desire for more 
intensive educational activities. I hope that at every meeting time 
will be taken to discuss local and national agricultural problems and 
their solutions. Through a better understanding, an unselfish spirit, 
and untiring effort ve will attain a more satisfying rural life. 


Sincerely yours, 


Wl acts 0) Ulethardl 


Claude R. Wickard, 
Director, 
North Central Division. 


ie EP arte " vee abe ct alte 5 : 
| amndebbingas i tek ae aie tigeerm, 
. ae cs eerie i. Sow. Ble ‘e 
unareae nd Paes. Mite: _o tials ae 
Mid Aes? ol SP powiiipaing * 

Lv af ale age ammo ty ——— 


signed ele sibiien wig or Pirie deed oli a” art baa ites s . zi iy 
wake » ae “3 fore Baty © wit SS fs Pea.) 


» 4 ee a Fe > | . uy 
AS NS, PHAR She ae 


) o— wosiey bee potent es ae 
. a er a Bi wenn 


) F \ } is t 
. 


aT atcay: © x Hy ‘4 ee ee 2 

VE SAE ENS « eh its ag TWO catia 
rh 

ay Pedi doh. 


Ru . . ee 


* * 

; ae Les ce fh Zaman ehiver @ Sy 
es ts sity he ypethimgonee 0 if a iy: ‘a ee : 
sears dat dicot oa Hiei aud 


be AI LT ey mt cal 


oy 


‘ 


Ht ¢ yah 


23k To" apes fepes “eS $0 * err Bik 3 viene , 

LT SR gee tee Ahk ema He voteiy oft 

) ; SE SRO f a ene rol ai neta paw tas ii 
eM |, ; on * % ‘ts et ie yt biter etenn yaad Co a 
ie. Va Dees ni aaaied Mol 8 alte Jie 


*y 


q 
Pa 
o 
eo 
_—- 
a 
er 
= 
e 
Ms 
+ 


’ 
’ 
5 
4 x 4 Mee 7 
\ ah 1% he sf 
fo ae A 
ane = ee eo | a > 76, 


Ey ee 
rd 4% rer, 7 
LS ee he ssh q 


